Industrial Video Cost Planning &
Procurement Guide
Complete Budgeting, Vendor
Selection & Cost Optimisation
Handbook for Manufacturing
Companies

1. Why Manufacturing Companies Invest in Industrial Video
Industrial videos are used for training, exports, investor communication, audits, and
process documentation. Unlike marketing videos, these are operational assets used for
years.

2. Major Factors That Influence Cost

* Number of shoot days

* Number of plants

* Process complexity

* Drone requirements

» Safety compliance

» Post-production complexity
* Number of output versions

3. Realistic Budget Ranges (Indicative Only)

Small facility documentation: ¥75,000 — %1,25,000
Medium plant documentation: ¥1,25,000 — %3,50,000
Multi-location projects: ¥3,50,000 — %¥12,00,000

Training film projects: ¥2,00,000 — %8,00,000

Budgets depend on execution effort, not camera models.



4. Typical Cost Breakdown Logic
e Pre-production: 10-15%
e Production: 50-60%
e Post production: 25-35%

Industrial projects are labour and planning intensive.

5. Vendor Comparison Scorecard

Evaluate vendors on:

Industrial experience
Safety understanding
Plant execution capability
Drone licensing
Structured deliverables
Timeline reliability
Communication clarity

6. How to Reduce Project Cost by 20-30%

Combine multiple objectives
Capture photo + video together
Plan approvals early

Prepare machines in advance
Avoid reshoots

Define deliverables before shoot

7. Procurement RFQ Template

Project objective:
Videos required:
Locations:

Shoot duration:
Drone requirement:
Deliverables:
Timeline:

Safety protocols:
Approval process:



8. Vendor Red Flags

Very low pricing

No industrial portfolio
No safety planning
Unclear deliverables
No structured timeline

9. Questions Decision Makers Should Ask

How many industrial projects completed?
What risks identified?

What assumptions made?

What approvals needed?

What hidden costs possible?

10. Industrial Video Project Timeline Model

Planning: 1-2 weeks
Shooting: 1-5 days
Editing: 2—4 weeks
Approvals: 1-3 weeks

11. Cost Mistakes Companies Make

Selecting lowest bid

Ignoring scope clarity

Changing deliverables mid-project
Underestimating approvals

Poor internal coordination



12. Internal Preparation Checklist

Define objective
Identify stakeholders
Prepare access
Schedule processes
Assign coordinator
Prepare safety briefing

13. How Industrial Vendors Price Risk

Vendors consider:

Safety exposure
Equipment risk

Travel uncertainty
Production disruption risks

14. Deliverables That Affect Cost

Multiple language versions
Subtitles

Graphics

Multiple cut versions

Raw footage requests

15. Cost vs Value Thinking

Lowest price rarely equals lowest total cost. Experienced vendors reduce rework, delays
and safety risk.



16. Sample Project Structure

Day 1: Establishing visuals
Day 2: Processes

Day 3: Interviews

Day 4: Drone coverage
Day 5: Contingency

17. Industrial Video Planning Checklist

v Define purpose

v l|dentify videos

v Define locations

v Plan days

v Define outputs

v Prepare approvals
v Allocate contingency

18. Vendor Evaluation Matrix

Technical capability — 25%
Industrial experience — 25%
Execution planning — 20%
Cost clarity — 15%
Communication — 15%

19. Final Procurement Advice

Compare scope, not price. Select vendors who understand factories, not just cameras.
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